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CITYOF
SUNRISEBEACH VILLAGE

124 Sunrise Drive Chellie Stewart, Mayor
Sunrise Beach, Texas 78643-9283 Dan Gower, Mayor Pro Tem
(325) 388-6438 Mike Byrd, Councilmember

Fax (325) 388-6973 John Schwin, Councilmember
citysec@sunrisebeachtx.gov Rob Hardy, Councilmember
www.sunrisebeachtx.gov Ann Starr, Councilmember

Stated Council Meeting Minutes
A Stated Meeting for the above-named Council was held on April 18, 2024, 1:30 p.m. at the
Sunrise Beach Civic Center, 124 Sunrise Drive, Sunrise Beach Village, Texas 78643-9283.

1. Call to Order and Establishment of Quorum.
Mayor Stewart called the meeting to order at 1:30 PM and announced a quorum
was present. Councilmember Mike Byrd was absent, but Councilmembers John Schwin,
Ann Starr, Rob Hardy and Mayor Pro Tem Dan Gower were present. There were 25
(Twenty-Five) citizen attendees present. Police Chief Laurie Brock, Police Officer
Marshall Collins, Code Enforcement Officer/Maintenance Supervisor Danyelle
Morgan, Water Department Supervisor Sean Schreiber, and City Secretary Janie
Crumpler were present. Comptroller Sandy Penshorn was absent.

2. Pledge to the American Flag...
| pledge allegiance to the flag of the United States of America, and to the Republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

Pledge to the Texas Flag...

Honor the Texas flag: | pledge allegiance to thee, Texas, one state under God, one
and indivisible.

3. Citizens to be heard.
(4) Four citizens were signed up to be heard:
George McNew - delayed to Agenda item 6
Kerry Clendenning — delayed to Agenda item 8
Rob Wilson - running for re-election to Llano ISD School Board
Charles Daniel — Had questions about Ordinance 347.1, which were
answered by Jean Glass, chair of the Planning and Zoning Committee and
Danyelle Morgan. He expressed concerns about code enforcement for
the new Ordinance.

4. Consent Items:
a. Minutes of the Stated (Corrected to Called) Meeting of March 14, 2024; and
Ad Valorem Tax Collection Report for March FY 2024; and
Budget Report for March 2024 FY 2024, water; and
Budget Report for March 2024 FY 2024, city; and
Financial Report for March 2024 FY 2024, water; and
Financial Report for March 2024 FY 2024, city; and
Code Enforcement Report February 2024 FY 2024; and
Building Permit Report February 2024 FY 2024; and
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Code Enforcement Report March 2024 FY 2024; and

Building Permit Report March 2024 FY 2024; and

Police Department Report March 2024 FY 2024; and

Water Department Report March 2024 FY 2024; and

Police Department Radar Trailer Report 2" Quarter, FY 2024 and
Investment Report 1st Quarter FY 2024.

Discussion on Eclipse. (stewart)

The city was well prepared thanks to many stakeholders inside and outside of the city
working together. It turned out to be the friends and family event that the city wanted. Thank
you to the CCAA for sponsoring the Sunday evening Star Party.

Discussion and possible action on possible Financial Policy. (schwin, star) Sandy
Penshorn had provided Councilmembers Schwin and Starr a lot of feedback on the
draft document, and each of her recommendations were discussed. Mayor Pro Tem
Dan Gower also provided recommendations; many were incorporated.

George McNew, a citizen, spoke on this topic, expressing concerns about an Open
Records request that was made earlier that day. City Secretary Janie Crumpler and
Mayor Chellie Stewart explained the process to him and addressed his concerns.
Councilmember Ann Starr commented, as well.

Discussion and/or possible action on proposed Texas Municipal Retirement
System Eligibility requirements. (Morgan)

Chief Laurie Brock presented this topic, explaining that the open PD position has been
difficult to fill because the city’s comp package is not competitive. Specifically, the matching
is 1:1 here, vs 2:1 in neighboring cities, and the years of service is 25 years here, vs 20 years in
neighboring cities. Budget constraints will not allow for the matching challenge to be
addressed this fiscal year; however, the years of service could be improved within the current
budget. Mayor Pro Tem Gower made the 1° motion to pursue changing the eligibility
requirements from 25 down to 20. Councilmember Starr made the 2" motion.
Councilmember Schwin abstained. The motion passed unanimously.

Discussion and/or possible action on open PD position, and local compensation
Survey. (Brock)

Chief Laurie Brock presented comprehensive local survey information from surrounding
cities, demonstrating that the city’s base pay is less than the neighboring cities.
Discussion ensued about the importance of maintaining the quality of our existing PD
and the need to ensure we remain competitive. No action was taken, it is expected this
will be revisited during the FY 25 planning process.

Discussion and/or possible action on LCRA Pro Rata Curtailment process. (stewart)
The city received a letter from LCRA on this topic, however, no action is needed

from this city. The city does have a contract with LCRA that will be revisited during

the FY 25 budget process. '

Update on SDS Island. (stewart
There will be a change in how the city goes forward with the agreements. More
to come as it unfolds.
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Update on Pickleball Courts. (stewart)
The LCRA grant was not awarded. The pickleball courts have a current gap of $28k to build. A
$20k grant has been requested of AARP, but those results will not be known until May or June.

Update on Water Department. (schrieber)
The LCRA grant was not awarded.

Update on Facilities. (Morgan)
Danyelle Morgan provided an update on chip sealing, the GSLE septic, tree trimming
in ROW where the chip sealing will occur.

Update on Website (Stewart)

The website is being used exponentially more than it was prior to the updates last
year. The last task is to have citizens make recommendations on the taglines for the
city. Citizens were encouraged to take the survey that is on the website. The website
will continue to evolve as users make suggestions.

Announcements.

Adjournment.

Meeting adjourned at 2:48pm
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|e Crumpler, City Secretary



