CITY OF
SUNRISE BEACH VILLAGE

Life a. better at the Beach!
124 Sunrise Drive Rob Hardy, Mayor
Sunrise Beach, Texas 78643-9283 Ann Starr, Mayor Pro Tem
(325) 388-6438 Dan Gower, Councilmember
Fax (325) 388-6973 Mike Byrd, Councilmember
citysec@sunrisebeachtx.gov Jeff Cook, Councilmember
www.sunrisebeachtx.gov John Schwin, Councilmember

STATED MEETING FOR THE
CITY COUNCIL OF SUNRISE BEACH, TEXAS

MINUTES
A Stated meeting of the above-named council was held on
October 17,2024, at 1:30 p.m. at the Sunrise Beach Village Civic Center,
124 Sunrise Drive, Sunrise Beach Village, Texas 78643-9283.

1. Call to Order and Establishment of Quorum.

Mayor Hardy called the meeting to order at 1:36 pm and announced a quorum was present. Mayor Pro Tem Ann
Starr was present along with Councilmembers Dan Gower, Mike Byrd, & John Schwin. Council member Jeff
Cook attended via Zoom, with login time of 1:50pm and disconnection time at 2:21 pm. Councilmember Byrd
left the Quorum early at 2:43pm.

There were 13 (thirteen) citizens present. Police Chief Laurie Brock, Comptroller Sandy Penshorn,
Maintenance Supervisor/Code Compliance Officer-Danyelle Morgan, Water Department Supervisor Sean
Schrieber and City Secretary Janie Crumpler were present.

Invocation.

The invocation was given by Kevin Henderson.

Pledge to the American Flag...

I pledge allegiance to the flag of the United States of America, and to the Republic for which it stands, one
nation under God, indivisible, with liberty and justice for all.

Pledge to the Texas Flag...
Honor the Texas flag: | pledge allegiance to thee, Texas, one state under God, one and indivisible.

FerTeamopoTe

Citizens to be heard.

Consent Iltems:

Minutes of the City Council Called Meeting of September 19, 2024
Ad Valorem Tax Collection Report for September 2024 FY 2024
Budget Report for July 2024 FY 2024 water/solid waste (AMENDED)
Budget Report for August 2024 FY 2024 water/solid waste (AMENDED)
Budget Report for September 2024 FY 2024 water/solid waste
Budget Report for July 2024 FY 2024, city (AMENDED)

Budget Report for August 2024 FY 2024, city (AMENDED)

Budget Report for September 2024 FY 2024, city

Check Detail Report City September 2024

Check Detail Report Water September 2024

Code Compliance Report September 2024, FY 2024



6.

7.

8.

Building Permit Report September 2024, FY 2024

m. Water Department Report September 2024, FY 2024
n. Police Department Report September 2024, FY 2024
0. Financial Report for September 2024 FY 2024, water
p- Financial Report for September 2024 FY 2024, city

Items 5a was pulled by Mayor Hardy for discussion.

Councilmember Byrd made a motion to approve the consent items. Councilmember Gower seconded the
motion. Unanimous Vote. Motion passed.

Mayor Hardy advised an error was stated during September 19", 2024, City Council Meeting on Item 5a
(September 19, 2024, minutes- ltem 6)- he made clear the tax rate of 0.11623 per $100. Valuation was
correct.

After discussion with Councilmember John Schwin, it was stated the corrections would be made to the
minutes and represented to council. Mayor Hardy agreed.

Items 5e, 5f, 5h, 50, & 5p were pulled by John Schwin for discussion.
5h Councilmember Schwin asked questions regarding the budget deficit of $108,000.00. Comptroller
Penshorn stated the deficit would not be the same on the end of year budget review and it would be lowered

due to transfers from reserves.

5f Councilmember Schwin asked questions about which account name the transfer was pulled from.
Comptroller Penshorn stated she questioned the validity of the reports.

50 Councilmember Schwin asked questions regarding a surplus and a short fall in the water department.
Comptroller Penshorn stated she questioned the validity of the reports.

5e Councilmember Schwin said the recommendations should be reviewed by the council.

After discussion, Councilmember Schwin made a motion to approve only Items -5e 5f 5h Councilmember
Byrd seconded. Unanimous Vote. Motion passed.

Items 5a 50 & 5p were not approved.

Discussion and / or possible action on Comprehensive Plan.

Discussion ensued Mayor Pro Tem Ann Starr volunteered to develop a committee to work on the
comprehensive plan. Councilmember Schwin made a motion to appoint Mayor Pro Tem Starr to develop the
committee. Councilmember Gower seconded the motion. Unanimous vote.

Discussion and / or possible action on Personnel Policy.

Mayor Pro Tem Ann Starr stated several items were discussed during working sessions and she stated one
concerning item was the amount of overtime, comp-time policies, incentives, on-call policies and work
schedules. It was discussed that a proposed policy change would require review by the city attorney, a public
hearing and an adoption of the new policy by the council. Mayor Hardy proposed another workshop was
needed and should be scheduled. John Schwin made a motion to table the item for a workshop.
Councilmember Gower seconded. Unanimous vote of 3 remaining council members. Motion passed.

Discussion on HR Green / Water Project.

Councilmember Byrd gave an update on the water system with an update that HR Green will make a
presentation at the next Council Meeting in December with a final plan coming in January. Discussion only no
vote.



10.

11.

12,

13.

14.

15.

16.

17.

Discussion on City Auditor.

Mayor Hardy stated Kathy Maxfield would no longer be doing the monthly audit. He recommended an outside
objective auditor and not a volunteer. Discussion ensued. Mayor Hardy stated he would volunteer to reach out
to several businesses for bids.
Discussion and / or possible action on Hill Country Humane Society (HCAC) contract.
Item was tabled.
Discussion and / or possible action on Interlocal Agreement Contract Failure to Appear Program.
Item was tabled.
Discussion and / or possible action on Interlocal Agreement on Emergency Management.
Item was tabled.
Discussion and / or possible action on Interlocal Agreement on Radio Services.
Item was tabled.
Discussion and / or possible action on Interlocal Agreement on Jail Services.
Item was tabled.
Discussion and / or possible action on Dispatch Services.
Item was tabled.
Announcements:

Adjournment:
Councilmember Gower made a motion to adjourn the meeting. Councilmember Schwin seconded the motion. Unanimous
vote of remaining members. Motion carried. Adjournment time: 3:05pm




