
$10,000,000?
April 24, 2025
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This is a brainstorming session!
• No decisions tonight

• This is not a city council meeting

• Just looking at the best way to fund our upcoming water initiative

• Citizen inputs are essential; after all, we have to fund it

• Have to meet TCEQ requirements (or they can fine us)

• Without water, we do not have a village.
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Objective:

• Current water department budget/obligations

• Discussion about funding our upcoming water engineering plan

• Discussion about developing a Master Plan for the Water Department

• No decisions tonight – let’s brainstorm!
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Current Water Bond

• Purchased Water Department from LCRA in 2011 for $4,005,000

• Originally a 4% 25-year bond, but refinanced in 2021 for 3% 

• Current interest plus principal is roughly $340,000 annually

• Bond payments noted in the Water Department operating expenses budget

• Payoff  in 2029 (have a reserve account for the 2029 payment)
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Debt Service Schedule

Fiscal TotalPay OutInterestPrincipalDate

$20,275.00$20,275.002/1/2025

$335,550.00$315,275.00$20,275.00$295,000.008/15/2025

$18,062.50$18,062.502/1/2026

$341,125.00$323,062.50$18,062.50$305,000.008/15/2026

$15,775.00$15,775.002/1/2027

$336,550.00$320,775.00$15,775.00$305,000.008/15/2027

$14,250.00$14,250.002/1/2028

$338,500.00$324,250.00$14,250.00$310,000.008/15/2028

$6,500.00$6,500.002/1/2029

$338,000.00$331,500.00$6,500.00$325,000.008/15/2029

$1,689,725.00$149,725.00$1,540,000.00Total: 5



ARPA Engineering Study

• Originally sought because our current storage doesn’t meet TCEQ 
requirements for the number of  taps we have

• The State of  Texas requires a professional engineer to design and sign off  
before any changes to our water department infrastructure

• HRGreen was selected from three bids to perform the study and design

• Have come up with a workable and practical design for the future years

• Presented at City Council meeting April 17, 2024
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Issues Found

• No upgrades to infrastructure over the last 12 years

• Most water system infrastructure has a lifetime of  15-20 years

• The LCRA design for the groundwater system (pumped from wells) was not the best
• Using the same water line for transmission and distribution was the cheapest approach, but it causes other issues, including

• Pressure surges (~40psi) when the water plant pumps are working

• This (and age) has been the primary cause of our water line breaks this last summer

• Elevation differences in the system make it challenging to maintain good pressure for all users

• Pressure reducing valves (PRVs) tend to have a 10-12-year service life.

• Still don’t have a “perfect” map of  our waterlines
• All 2” and 3” lines should be replaced eventually

• The HRGreen hydraulic computer model seems to replicate system measurements (pressures & flows)
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Elevation Issues
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HRGreen Findings

• Add a 12” transmission line (pipe) from the water plant to the Sandy 
Mountain tower

• New chlorinator tanks (at water plant)

• Separate water system for close-by homes
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Water System Upgrade

• Design needs Texas Professional Engineer sign-off  and TCEQ approval

• Most likely need HRGreen oversight in preparation of  request for bids, bid evaluations, and 
project implementation (adherence to engineering design)

• Cannot start the project (Texas regulation) until funds are available

• Bond sale needs about 100 days to implement

• TWDB loan most likely not available at earliest Fall 2025 (easily could slide)

• Needs completed engineering design

• If  selected, may not get the whole $10m as requested

• Estimated project implementation 3-5 years
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Water Master Plan

• Need for future fiscal planning
• Funding

• Potential Infrastructure Upgrades

• New (larger) high-speed pumps at the water plant

• Emergency generator to support bigger pumps

• Possible additional water well

• Pipe replacement/upgrade – replace 2” & 3” with 4” lines

• Metered water meters
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So! How do we fund the HRGreen design?

• We currently have 1,034 taps.  

• HRGreen (at our direction) designed for a maximum of  1200 taps

•$10,000,000 / 1034 = ~$10,000/tap
• Over 25 years equals about a $58/month rate increase (4.5% interest)

• But, we still owe ~$1.4m over the next 4 years

• Roughly $28 of  the current monthly rate is covering this
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Possible Funding Sources

• SRB census income = 110% of  the Texas average

• Disqualifies us from most sources (federal and state)

• SRB has applied for a low-interest loan from TWDB
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Funding (cont’d)

• Grants
• SRB census income (110% of  Texas average)

• Loans
• Low interest (from the state)

• Sometimes matching (may have to get additional money from somewhere else)

• Another Bond
• Certificate of  Obligation Bond – SRB has an AA+ bond rating (~4.5% today)
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Revenue Sources

• Bonds (current interest = 4.5%)

• Sale of  City Property (former surface water facility)

• Special Assessment to all property owners (including unimproved lots)

• Subsidized Loans

• Rate revenue

• Property tax revenue

• Or maybe a combination of  above

• Or ?????

16



One Possible Approach

• Combination of

• Loan (hopefully from TWDB)

• Sale of  city property (old surface water plant)

• Municipal bond

• Rate Increase (to make up the difference)
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Ideas?

• This is why I am having this meeting – I need ideas and help!

• I talked with Gary Kimball (Specialized Public Finance) 4/14/2025
• Federal funding comes with strings, sometimes increased cost

• TWDB funding may incur some increased costs, plus possible delays

• Certificate of  Obligation Bonds are faster to implement, and may be as cheap as state funding

• Need 100 days to implement

• Must have money before requesting bids

• Can turn off  at 50 days with no penalty

• Need some help to seek other funding sources

• Any Volunteers?
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