Sunrise Beach Village
Profit/Loss City Budget Performance
August 2026

SUMMARY
| Aug Allocation | ,
W , of Annual ,

[ L Aug26 | Budget _Aug% | | Aug $ Diff L FY26 YTD Annual Budget = = YTD %
Income . I N S I —t . @ | ]
\Transfers & Carryovers _ 0.00 _723.83| _0.00% -723.83 | 181,651.47 | 182,959.58 = 99.29%

~ AdvaloremTax | 2,893.00 |  2,251.18| 128.51% = 641.82] | 1,020,869.00 | 1,020,351.65 | 100.05%
|Other Taxes & Fees | | 3413838 | = 30,317.88] @ 112.60% 3,820.51 | 292,299.88| | :‘w‘.\.?mmp....mb; 106.41%|
Services 0.00 66.67 0.00% -66.67 686.92 | _ . 800.00 85.87%
|Law & Order o ol 388.00 | _900.000 |  43.11% |  -512.00| | ~4,326.05| | _11,700.00| | 36.97%)|
Rents & Leases N 710.00 - 3,314.17 21.42% -2,604.17| | 11,580.00| | 16,270.00| = 71.17%|
\Other Income _ ‘ 3,400.00 961.25 353.71% | _2,438.75| 20,789.69 ‘ 11,635.00,  178.68%|
|Interest | 3,996.57 4,141.67 ] 96.50% -145.10| | 47,603.74 52,500.00 mo.mwo\o. !

Total Income | 45,525.95| 42,676.63 106.68% 2,849.32/| 1,579,806.75/ 1,570,897.73 100.57%

Expenses ) _ o | i ~ o | S S R |
ﬁnmn_ﬂlm_ Qutlay ] . 12,019.96 9,350.00| | 128.56% | -2,669.96 =~ 339,225.62 [ 356,766.50| mm.omo\L
WmBU_o<mm Compensation [ 57,861.19| 90,018.88| | 64.28% | 32,157.69 | 689,896.74 780,059.59 | 88.44%
Law & Order Costs | 1,036.73 4,964.08 7 20.88% | 3,927.35 _ 44,142.33 _ mH\wmm.Nwl _ 71.47%
‘State L&O Shares . 0.00 1,250.00| 0.00% 1,250.00 | 1,444.20 | 5,000.00 | 28.88%
Professional Services || 528.31 | 12,585.18 4.20% | 12,056.87 56,686.30 | 83,431.61 “ 67.94%
|Other Purchased Services _ 1,314.24 4,133.39| | 31.80% N.muw.Hm_ 7,269.34 | 33,900.00 | NH.RED\P
|Insurance [ | 0.00 | o.oo, | 0.00% | ) 0.00 wN.,mAm.mN_ | wh.ooo.oom [ 96.62%|
\M&R || 4,896.97 | 7,866.60 62.25% | 2,969.63| | 57,047.16 me,mma.wo" 42.63%|
'Supplies | 1,626.71 3,829.17 42.48% 2,202.46| | mobb.\..ww_ 48,150.00| 64.27%!
Utilities 2,270.16| | 2,619.17 86.67% | 349.01 19,716.26| 7 26,000.00 7 75.83%

~ Other Expenses . 660.86 866.67 76.25% 205.81 9,128.01 ) 8,000.00 7 114.10% j

Total Expenses 82,215.13 137,483.14 59.80% 55,268.01 1,288,353.36 | 1,570,897.73 mN.OHo\P

Net . [_-36,689.18 -94,806.51 ] 58,117.33 | 291,453.39 0.00 |
L I I R B L 717 . A 7 N I
_ - o s o N ] - A ) Quick Reference Chart

[ - - [ T o [ ) - _ Month # i Month . [Monthly % of Year — | m

] - ] — T ) . B g 1 Oct 1 ‘ 833%| | _ ]
, B 1 - ) 2 1 ~ Nov ) 16.67% |
........ ) ) i 3 | e L 25.00%| |
- B | ) ] 4 ~ Jan _. B 33.33%

] 5 Feb [ 1 41.67%
| ) | 6 Mar mo.oma\o |

] ) . el ) . ~ B . 7 ] _Apr [ 58.33%| ,

” | _ N ey _ - | 8 May || _ 66.67%| |
- pfl o 1 = - : B N S - e _Jun 7 ) 75.00%( | |

| 10 Jul 83.33%

| 11 | Aug | 91.67%

| 12 Sep | 100.00%

Printed 09/08/26




Pnnted 090826

Sunrise Beach Village

Profit Loss Budget Performance

Auqust 2626

Aug Allocation of

. Aug 26 Annual Budget Aug % Aug $ DIff FY "26 YTD Annual Budget YTD % Comments
D e e e e 0 SR N SRR NP A :
Transfers S SN 0 O O " S D
_iCodification from FY'25 723,83 0.00%: (723.83) 4,125.50 5,790.61 73.24%
Transfer from CIP Res - Civic Center - . Q0% _ - _.21,857.00 e 20020000 | 101.66% |
- 100,000.00 { 10¢.00%
e - ] _25,000.00 2500000 | 100.00% |
_..Police Capital fram Reserves - 0.00% : 25,000.00 .25,000.00 | | 100.00% |
Police T & T (LEOSE) - C.00% - 2,495.13 249513 | | 100.00%
Caurt Tech _Dedicated. - 0.00% - 701,68 701.66 100.00%
Court Sec Dedicated Res. - G.00% - 2,472.18 2,472.18 100.00%
Toal Transfers oSNNS S N 723.83 0.00%, 181,651.47 182,959,586 | ! 99,29%
_/Ad Valorem Tax R ]
i 142.84 471,18 | . 30.32% 919,148.61 942,351.65 | | 97.54% |
; S I . ¥ - L B00.00 | - 240,28% 841, 5.132.09%
495.58 - #DIV/OY | 495.58 | 89.85%
Penalty & Interest 439.02 180,00 243.90% 1259.02 6,000.00 | = 174,27%
Collection Fees 373.87 1,000.00 37.3%% {626.13) 2,000.00 | . 151.20%
2893.00 ; ! 225118 | . 128.51% ..641,82 ..1,020,868.00 | 1,020,351,65 100.05%
Franchise Tax o 13,070.79 .12,500.00 104.57% 570,79 101,919.61 100,000,00 | 101.92% Recelved Qtrly
ROW Fee 0.00 4.891.63 | 0.00% (4,891,63)] ; .. ..20,082.73 19,566.50 | | 102.64% ' Recelved Qtrly
veral e 21,66 100.00 | | 21.66%) L 5 X Y . - 5: 3 | ..1200.00 | ¢ B.28%
Sales Tax 17,552.93 | 2,333.33 | ¢ 210.64% 9,219.60 113,341.68 100,000.00 113.34%
_.;Development Permits 3,033.00 0 350000 [  86.66%: (467,00} ...A85,836.55 42,000.00 109.13%
. Boat Leunch Fees & Permits . 460.00 ;. 83333 ...5520% {373.33) 19,810.00 10,000,00 98.10%
Beer & Liguor Permits ...0.00 0 59.58 .. 0.00% ... 159.58) 410,00 . e 715,00 57.34% ...
0.00 : 100.00 {100.00) 800.00 1,200.00 66.67%
.34,138.38 | 30,317.88 ) 3.820.51 252,299.88 274,681.50 | : 106.41%
5000 .0.00%; (50.00) 190,00, L. B00,00 0 31.67%
16,67 6.00%: {16.67) 495,92 200.00 248.46%
66.57 €.00%: (66.67) 685.92 800,00 B5.87%
aFines 170,00 .34.60%; {330,001 .1,088.00 600000 | 18.13% .
..1OmniBase Svc 0.00 G.00%; ...0:00 200,00 | : 0.00%
CourtCosts, . . 167.59 57.46%, ... 871,18 3,500.00
__.iCourt Tech & Security Fees 21,12 42.24%; 113.48 600.00
t I S - - - S Inactive
- L #DIV/C 900,00 | i 214.57% | .
4167 | 70.30% 222.29 500.00 44.46%
900.00 43.11% 3 4,326.05 11,700.00 | 36.97%.
270.83 _{160.83) 1,180.00 ..3+250.00 36.31%
ks & Pay 4L.67 (41.67) L .200.00 200.00%
Office Space 3,000.00 . 9,400.00 12,500.00 75.20%
.l iOther 1.67 0.00 20.00 0.00%
..|Total Rents & Leases 3.314.17 ...{2.804.17)| ..11,580.00 ; ...18,270.00 . | 71.17%
Sther Income -
Used Oil & Filters . S 7005 ....100.00 ; | 70.05%
Adrport 292 - S IR -5~ | L0000 3500 ¢ | 0.00%
_iRefunds 12500 | | 0.00%; GA12508Y F B0 L L5E00.00 L 000%
Miscel B 833.33 408.00% 2,566.67 20,719.64 10,000.00 207.20% | 204 Canyar Oaks
Total Cther Income . 3,400.00 961, 2,438.75 20,789.69 11,635.00 | | 178.68%
Interest ... [
Other Invested Reserves CDs 0.00 - #DIV/Ot - 2,985.97 2,800.00 106.64% | Recelved Qtrly




Frnted OBDARE

Sunrise Beach Village

Profit Loss Budget Performance

August 2026
; Aug Allocation of ;
Aug 26 Annual Budget Aug % Aug $ Diff FY'26 YTD Annuai Budget YD % | Comments
4,000.00 S7.01%)| 42,521.84 ;| A48,000.00 | | 88.50% |
41.67 b . 450,40 50000 | . 98.08% |
91.67 100.00 91.67% am wwv 1,605.53 H 200.00 133.79%
3,996.57 4,141.67 96.50% | {145.10) 47,603.74 52,500.00 90.67%
45,525.95 42,676.63 106.68%_ 2,849.32 | 1,579,806.75 1,570,897.73 100.57%
0.00 b 800% 2.625.00 36,128,00 31,500.00 | | 114.65% :
3@_# mnc_cﬂnuiq,.‘m:_n_mm 0.00 0.00% 833.33 3,100.00 10,000.00 31.00%
0.00 X 166.67 520.00 LA6.00%
1,207.85 - #DIV/0! {1,207.85)! 157,247.10 104.83%
0.00 % | #DIV/O! - ..3,855.98 38.56%
. Jept. to Reserves . _3:333,33 [ 3.333.33 100.00% -..8.00 36,667.32 91,67%
Trash Srvs Fee to St & ROW Res 5.087.11 - G,omw HS 20,079.73 _ ...Ehmm;.mb 102.62% | Made Qtriy_
Te Reserves far Fitire)
.CIP Reserve __2,391.67 .2,391,67 {0.00) 26,308.37 e 28,700.00 91.67% Purchase
_:Streets & RCW 0.00 - - 54,919.12 65,000.00 84.49%
Total Cabital Outfay . 12,019.96 9,350.00 | |  128.56% (2,669.96)] 339,225.62 .356,766,50 | : 95.08%
..Emplayee Compensa - SN N AR . - e
Salaries & Wages 67,417.62 | 106,455.24 63.33%;: |.....39,037.62 922,489.05 85.60%
Social Security 4,179.90 | . ...6800.22 1 . 63.33% | . .. 242032 351 85,50%
977.54 543.60 63.33%, ..566.06 ..11,449.88 376,09 85,60%
Medica! Insurance 011,347.85 14,714.B0 | - 77.12% .3,366.95 112,651.45 | 127,511.28 88,35%
Retirement Plan 1,657.49 L2,711.10 ¢ 61.51% | 1,043.62 . 20,148.41 | 23,493.07 B85.76%
. iReimburse Clty Employee Comp (27,729.21) {42,006.09} £6.01% (14,276.88) {292,960.85) (364,004.22): B0.48%
Total Empicyee Compensation 57,861.19 .90,01B.88 : 64.28% 32,157.69 ..689.896.74 | 780,059.59 88.44% |
_jkew & Grder Costs ; e . I P
.......Police Office Expense (Rent) ot o 89876 0 BDGT6 | 100,00%.  Made Girly
.nn.c.ﬂ,.mxum:mmm 2,083.33 - . 15.588.50 e 22:000.00 - ¢ 7835%
i 1,083.33 _0.00% 1,083.33 50.77% | __Made Otrly
150.00 140.67% (61.00) L91.00%
0.00% ! 12.07%
. 102.58%
hbtwﬂ Internet 74.77%
Police Record Momt, System 103.059% : Made Biannually
7. 56.67 75,14% : 1
0.00. 207.93 289513 | L 32,30%
150,38 175.00 2,100.00 67.54%
Ornn wmmm Svec 0.00 62.50 250.00 0.00%
_ITotal Law & Order Costs 1,036.73 4,964.08 | 3,927.35 | 44,142.33 L .B1,765.73 | | 71.47%
iState L&O Shares . i
iCourt Costs 0.00 1,250.00 1,250.00 1,444.20 5,000.00 28.88% Made Qtrly
... Total State L8O Shares 0.00 | i 1,250.00 1,256,00 . 1,444,20 e 200000 L 28,88%
..Frofessional Services
:Elections Costs 0.00 - . - 1,520.69 soccec ! | 30.41%
- 7.411.85 _7A411.85 27,989.61 29.431,61 . 95.10%
o - 5.750.00 Made Annually
840.00 ... 840.00 e 300,00 .
3 1,625.00 . 4.908.28 . . . Nm.mpm\o .
ﬁ_n< >nnoﬁ:m< 280.00 2,500.00 2 mwbicb 12,105.55 ..w.o.bbo n_o 40.35%
o Staff T&T 0.00 208.33 208,33 .1,115.53 2,500.00 L84.62% 1
i Tax Attorney (Collection Fees} 248.31 - (248.31}! 2,496.64 2,000.00 124 83% Made Qtrly
_Totai Professional Services 528.31 12,585.18 12 056.87 56,686.30 83.431.61 67.94%




Sunrise Beach Village
Profit Loss Budget Performance
August 2026

¢ iAug Allocation of
Aug 26 . Annual Budget Aug % Aug $ Diff FY "26 YTD . Annual Budget YTD % Comments

(o]

ther Purchased Services

¢ el | — . - s - : - e
_3:730.00,

Copler Lease/M&R T vee e L Ga3an

(655,52}

-1 Technoior ervices ... . D00 _3,666.67
-|..jPrint & Publish — 0.00 | ! R
Tree Maintenance Parks, ROW . 115.50 1,875.00 6.16% 1,759.,50
Total Other Purchased Services 131424 1 4,133.39 31.80%.. 2,819.15 3390000 | 21.449% |

-Insurance : :
_.jProperty & Liability 1. 0.00 . 0 S 1 18533.28 | | . 19.000.00 | : 97.54%
{Workers Comp 0.00 - 0.00% - 14,316.24

15,000.00 95.44%
 Total Insurance ~0.00 0.00%, T 32,849.52 _.34,000.00_, | 96.62%

ME&R o, .
Bldgs & Structures 171.06% 8,719.47 87.19%
[Materials 143.09% | . (161,59} 93.88% §
Permitting 0.00% 0.47%
0.00%. - 0| 0.00%

3 19.12% .18.000.00  : 113.14% |
Parks .. .. Bi03% 17,350.00 | & 27.85% |
Roads & Parks Equlpmt B N 267.33% | ... {1,394.40) 4. ..10,000.00 | !

-Tools & Machinery .. 304.28 1 1 ! L A2LT7I% | {54.28) ....3.000.00 4576
Li.iRoads & R.O.W ) 0.00 | | 2,379.10 0.00% 2.379.10 67,574.30 | © 12.33%
‘Total M & 4,896.97 | 7.856.60 62.25% .2,969.63 133,824.30 | 42.63%
:Supplies SR 0 DR v s :
Airport ; 75.00 0.00%; . ... 7500 e 2. 300.00 0 6211%
Office/Civic Ctr 520,83 100.68% | L{3.55) .6,250.00 | | 7595% |
: iPolice : G ..708.33 141.56% 294.39) 8,500.00 78.82%
Gty Fuel : e 2,500,000 -0.02% . : 3¢ 7.81%
Postage ] 2500 400.00% {75.00) 2,500.00 53.98%
... Total Supnlies e 1eB26.7L L 3.820.17 42.48% | . ....2202.46 30,947.88 .38,150.00 | & 64.27%
U
e 10248.09 1.635.84 .. 768.30% 9.875.02 | ;  ....14200.00 | @ 69.54%
Internet/Domain . e A8 L B3.33 WBL3GT G 1,000.00 | | 81.37%.
Telephone } ! . 236.94 . _A75.00 )| | y 2,641,661 i . .....3300.00 80.05%
711.16 - 625.00 113.79% 6,385.91 | 7,500.00 85.15%
! 2,270,16 2 7 86.67% ! 349.01 19,716.26 .. ... 28,000.00
_lOther Expenses .. . S .
:Dues & Subscriptions 20000 | | 238.68% _.5,830.87 | | .5.000.00 | | 116.62%
.iLicenses & Permits L 16667 2,357.23 2,000,000 | 117.86%
Bank Charges = 0.00 _ : 500.00 935.91 1,000.00 93.99%

Total Other Expenses e 660.86 866,67 LA0581 [ 1 9,128.01 £,000.00 ¢ | 114.10%

Total Expense ) §2,215.13 : | 137 483.14 59.80% 55 268.01 1,288353.36 | = 1570,897.73 82.01% i

. S : . b

Net Overage / Deficit (36,689.18) |  (94,806.51) 58,117.33 291,453.39 0.00

Printed DI/0820




Sunrise Beach Village
Permit Deposits
August 2026

August 26 | ¢ FY '26 YTD

Building Permit Deposits 10/1/2023 o 67,025.50

. _PermitDeposits 3,600.00

Permit Deposit Refund N 1,900,00 | | 43,500.00

_Reserves Balance o | | 74,175.50

Frinted 09/0828



Sunrise Beach Village
City Acct Balances
August 2026

Total Resources, Actual + Budget Bal,

1,464.443.34

Deposited i Cleared Interest : Interest
8/1/2026 Income | Transfer In Expenses Transfer Gut Earned 8/31/2026 i Rate
iAmerican Checking 122,030.04 125,000.00 126,085.56 1,000.00 ¢ 24.57 140,656.98 0.35%
1American Money Mkt 40,834.25 m 91.67 58,500.51 2.25%
: 162,864.29 38,262.52 125,000.00 126,085.56 1,000.00 116.24 199,157.49 o
T Avg.
Interest Interest
o 8/1/2026 Transfer In Transfer Out Earned B8/31/2026 Rate
: Texas CLASS .
iGeneral Fund Reserve (Min 90 Day) | 112,652.13 343,08 | 112,995.21 3.580%
'General Fund Unaiiocated 525,914.52| : 135,812.11 1,516.84 | 391,619.25 3.580%
. 39,507.72 : 120.32 | _39,628.04 3.580%
109,284.23 332.82 109,617.05 _3.580%
i iParks,Roads & ROW M&R 116,595.10 355.08 ..116,950.18 3.580%
cp_ 146,200.95 2,391.67 45041 | 149,043.03 | 3.580% ]
Bldg & Structure Replace 66,131,26 201.4¢ ...66,332.66 3.580%
Permit Deposit Reserve 53,767.46 1,700.00 163.73 . 3.580%|
. iRoads & ROW From Trash __60,519.79 §,087.11 195.2¢ .. 65,802.19 3.580% ;
. Police Capital Reserve 60,924.84 3,333.33 192.73 64,450,950 | 3.580%
1Airport 2,813.43 8.63 2,822.06 3,580%
.1,294,311.43 12,512.11 13581211 3,880.33 & 1,174,891.76
Investments - dated maturity - VALUE Current __ Interest Rate Interest YTD o
Prosperity Bank 163001065 3.00% 1,487.42 N
Petty Cash } ‘ ) :
Total cash on Hand as of 8/31/2026 e D RTRBB0AT | e
FY26 Budgeted Balance of Expected Income
Minus Reserve Carry (10,217.13)

Last 3 Months Expenses

Sept

197,640.26

: mmﬁ_Bmﬁwm Expenses

FY26 Budgeted Balance of Expected Expenses 282,5944.37 ; May 88,050.59
s Jun ..35.438.03
R ) . Jul 166,766.97
‘FY26 udget e 1,570,897.73 350,255.59
‘unallocated Funds 803,015.06 | A - +3 116,751.86
Reserve Requirement (25%) 392,724.43
Over/Under Funded Amount 410,290.63 Prior Year Expenses

Sept 106,739.35

_.1_Available end of month Operating Balance 144,223.64
Monthly Income Expected 2167883 ]
Monthly transfer from Tex CLASS to B
Operating to maintzain 2 months of expenses ....80,000.0C
Special Expenses »
Total transfer requested from Tex CLASS 80,000.00

Printed 09/08/26




